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Improving Quality of Prosecution and Criminal
Investigation in Georgia

Period of implementation: 15.04.2020 - 30.04.2022

EaP countries:
Georgia

EU contribution: € 525 800

Implementing organisation(s):
International Consulting Expertise GEIE Social media account links:
facebook.com/CriminalJusticeSupportProject

Project website:

Project description:

The project contributes to achieving objectives agreed upon between the EU and Georgia in the programme on
EUA4Security, Accountability and Fight against Crime in Georgia (SAFE), specifically, in terms of consolidating prevention
and fight against crime.

The project provides permanent, relevant and robust technical assistance, and builds upon the results made under the
preceding criminal justice project.

The project works mainly with the newly-established Office of the State Inspector to enhance strategic and accountable
approach, human resources management, separation of functions, specific prosecutorial and investigative practices, and
the investigation.

Expected results:

- Developed SMART Strategies and Action Plans and Monitoring Mechanisms
- Enhanced personnel management

- Separated functions of prosecutors and investigators

- Improved prosecutorial and investigative practices

- Operationalised investigation by State Inspectorate.
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