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INTRODUCTION

New educational programmes, training courses, and employment forums be-
ing held, and, most importantly, thousands of previously inexperienced young
people, and even some representatives of older generations, being retrained,
equipped with new skills for the workplace, and/or gaining employment: these
are the key results of the five-year grant scheme under the Skills for Jobs Pro-
gramme Phase 2, funded by the European Union (EU) in Georgia.

The Skills for Jobs Phase 2 Programme has been implemented in Georgia
since 2018, encompassing several domains. It also includes nine grant pro-
jects, conducted in different regions of Georgia with a total EU contribution of
EUR 7 million. The overriding goal of the various selected projects was to assist
thousands of Georgian citizens to find jobs, by upgrading their skills to match
the requirements of the labour market, which is a major challenge hindering
Georgia’s competitiveness and economic growth. The projects pursued this
goal in several ways, such as strengthening the quality of vocational education
and training (VET), improving education opportunities, and promoting entre-
preneurship. The Skills for Jobs grant scheme has focused on youth, women,
and vulnerable populations.

The EU-funded Skills for Jobs Phase 2 Programme is coming to an end, and
its impacts are already perceptible. The programme’s implementing partners
are confident that the projects will have a lasting effect, and that every person
retrained and employed with EU backing represents one less emigrant, leaving
Georgia in search of work opportunities abroad.
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GENERAL INFORMATION:

SKILLS FOR JOBS PHASE 2 PROGRAMME AND
ITS NINE GRANT PROJECTS

EU funding: EUR 7 million

Projects implementation period: 2019 — 2024

Overall objective of the programme: Skills development and matching labour
market needs to improve the employability of women and men in the selected
regions of Georgia.

Implementing partners: Consortia of civil society organisations (CSOs), uni-
versities, state agencies, professional associations, and international organi-
sations.

Target regions: Autonomous Republic of Adjara, Guria, Samegrelo-Zemo
Svaneti, Racha-Lechkhumi and Kvemo Svaneti, Imereti, Shida Kartli, Kvemo
Kartli, Kakheti, Thilisi.

Target groups: VET colleges, public schools, municipalities, employment
service providers, state institutions, business associations and enterprises,
and CSOs.

Beneficiaries: Women (representing around 75% of beneficiaries), men, youth
(especially those not in employment, education, or training (NEET youth)), per-
sons with disabilities (PwDs), ethnic minority representatives, residents of bor-
der regions and remote villages, and other vulnerable groups.
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MAIN RESULTS

A total of 1,741 job seekers, including hard-to-employ individuals, were suc-
cessfully employed.

Overall, 6,505 job seekers, including hard-to-employ individuals and students,
received training in core skills, entrepreneurship, and IT programmes.

All told, 9,236 job seekers and students benefitted from tailored assistance, indi-
vidual consultations, and skills-building opportunities.

In total, 1,108 people participated in the internship programmes, bridging the
gaps between education, practical experience, and securing employment.

Overall, 737 individuals partook in short-term VET courses, acquiring or improv-
ing specialised professional skills and qualifications.

Numerous trainings and workshops were held for trainers, teaching staff at VET
institutions and schools, students, and job seekers.

The capacity of 870 professionals was built, including 58 career guidance con-
sultants, 499 representatives of VET institutions, 32 trainers, 30 mobile youth workers
(YWSs), 138 school teachers, as well as State Employment Support Agency (SESA)
staff members and CSO representatives. In addition, three business clusters were
established in Guria, Adjara, and Samegrelo regions.

15 VET institutions were assisted in developing new programmes and services
and youth entrepreneurial clubs, as well as in building the capacity of staff mem-
bers.

Nineteen Career Guidance and Employment Service Centres were created in
Thilisi and the targeted regions of Georgia.

Career Guidance and Employment Service Centres were strengthened in Ba-
tumi, Kutaisi, and Gori.

26 new demand-driven VET programmes were designed and implemented in mar-
itime, tourism, agriculture, entrepreneurship, construction, and other fields. Moreover,
four Laboratory Health and Safety Professional courses were prepared and introduced
at universities in Thilisi, Telavi, Kutaisi, and Batumi.

Seven short thematic non-formal education courses were designed and imple-
mented in Guria, Adjara, and Samegrelo.

Modules for extracurricular activities and programmes were created for schools.
In particular, the Idea and Entrepreneurship Lab (IEL) was introduced across 28
schools, while 10 IT courses on the Tech Club platform were also developed,
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alongside teaching materials, practical tasks, quizzes, visual materials, and student
guidebooks.

A series of guidelines, manuals, and other learning resources /
publications were developed, including:

The Winery Host Manual;

6 manuals issued to VET institutions, assisting VET partners to overhaul the
quality of instruction and teaching methods, communication, project manage-
ment, and digital productivity;

A module and a handbook on entrepreneurship;

Educational training courses in graphic design, social media management,
digital marketing, front-end development, copywriting, and UI/UX design;

The Laboratory Health and Safety Textbook in the Georgian language as well
as supplementary learning materials;

Syllabi for ten IT courses;
Educational resources for practitioner Youth Workers (YW), including a prac-
tical handbook for youth work, and self-assessment and self-development in-

struments for practitioner YWs;

Training curriculum and guidelines for job Coaches on consulting and coach-
ing; and

A practical manual for extracurricular activities.

The grant projects implemented a series of activities aimed at supporting target or-
ganisations in fostering employment, including some of the following highlights:

Ten (10) strategic grants were disbursed in three target regions, contributing
to the strategic development of local businesses to support employment;

The capacity and competencies of training/service providers were strength-
ened by the training of trainers (ToT) programme, while demo laboratories were
established and/or upgraded at universities in Thilisi, Telavi, Kutaisi, and Ba-
tumi;

The Youth Agency (YA) was supported in the institutionalisation of mobile YWs
in Georgia;

Ninety (90) public schools and ten (10) VET institutions were assisted in
developing youth coding and tech entrepreneurial clubs;
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e Eighty-two (82) business representatives were trained to assist employees
with special needs, increasing businesses’ awareness of the benefits of em-
ploying such individuals and the respective responsibilities to bear;

e Thirty-nine (39) NGO representatives in the regions were provided with two-
day trainings in employment services; and

e Seven (7) VET institutions and ten (10) schools were supported in estab-
lishing Youth Clubs and Local Skills Hubs, as well as in developing a career
education course and other activities.

Several job forums or similar events were successfully organised, including:

* 6 job fairs in partnership with various local CSOs and local government organ-
isations, with the participation of 1,522 job seekers;

e Several “ideathons” to evaluate the entrepreneurship/business ideas of young
participants;

e 16 job fairs in the field of IT, as well as 61 regional contests, hackathons, meet-
ings, and conferences;

e The creation of an e-platform/knowledge forum and operational reference ma-
terials made available online; and

e A business forum in the maritime sector.

In the course of exploring lifelong learning opportunities, 90 locations were cov-
ered by the Travelling University, reaching 4,578 youth (2,816 women; 1,762 men)
in the most underserved communities across remote rural areas in Kvemo Kartli,
Shida Kartli, Guria, and Adjara regions.

Elsewhere, social enterprises were created or boosted, including the funding of
six Work Integration Social Enterprises (WISEs) , aiding the integration of less-qual-
ified individuals into the workforce.

Overall, the programme engaged successfully in cooperation with 1,258 employ-
ers/businesses.

In addition, a number of public-private partnerships (PPPs) were established, such as:

e An effective college-company partnership within the work-based learning
(WBL) programme for formal apprenticeships;

e  Fruitful cooperation between the project teams and local authorities in the tar-
get regions;



e Successful collaboration between state institutions and business organisa-
tions; and

e Kutaisi municipality’s launching of a three-year support programme for Skills
Hub Colleges with funding of of GEL 50,000.

Moreover, the labour market information management system (LMIMS) of the
Employment Agency of the Autonomous Republic of Adjara (EAARA) was en-
hanced. Relatedly, a labour market monitoring methodology and tool were created
and tested, before being transferred to the SESA.



LABORATORY HEALTH
AND SAFETY LLL
COURSES FOR YOUTH IN
WEST AND EAST GEORGIA
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GENERAL INFORMATION:

Project name: Laboratory Health and Safety LLL Courses for Youth in West
and East Georgia

Project implementing partners: Ivane Javakhishvili Thilisi State University
(TSU); National Center for Disease Control and Public Health (NCDC); State
Laboratory of Agriculture (SLA)

EU funding: EUR 437,500

Timeframe: 01.08.2020 — 31.01.2023

Overall objective of the project: To improve the employability rate of young
professionals in the area of laboratory services in Thilisi and selected regions
of Georgia.

Worked with: Students and professionals from medical and other fields, high-
er education institutions (HEIs), colleges, secondary schools, professional
non-governmental associations/organisations (NGOs), local communities, and
state as well as private/industry-based laboratories.
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MAIN RESULTS

Individuals trained: In total, 246 individuals (218 women; 28 men) were trained and
obtained certificates upon completion of their courses.

Job seekers benefitted from internship programmes: Student internship pro-
grammes were established at four HEIs with the assistance of industry represent-
atives.

People employed: The employability rate of the target group increased by 21%,
instead of the expected 5%.

Professionals’ capacity built: In total, 32 trainers were trained to deliver the LLL
courses across all target locations.

Organisations supported: The capacity and competencies of training/service pro-
viders (universities, schools, VET institutions, and staff members responsible for
implementing/introducing internal trainings at industry actors) were strengthened
by the training of trainers (ToT) programme.

Educational institutions supported: Demo laboratories were arranged and/or up-
graded at universities in Tbilisi, Telavi, Kutaisi, and Batumi.

New modules/programmes designed: Professional accredited courses on lab-
oratory health and safety were devised for four Georgian universities in different
regions.

New modules/programmes designed and implemented: The laboratory health
and safety professional courses were elaborated, accredited, and introduced at
four universities in Thilisi, Telavi, Kutaisi, and Batumi.

Guidelines, manuals, and other learning resources/publications created: The
Laboratory Health and Safety Textbook in the Georgian language as well as supple-
mentary learning materials were produced and made available.

Forums organised: The e-platform/knowledge forum was created and operational
reference materials were made available online.

Trainings/workshops organised: A ToT series was conducted to ensure the sus-
tainability of the intervention.
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Cooperation with potential employers: 58 entities, including state and private
laboratories, clinical and diagnostic centres, and schools, expressed their willing-
ness to cooperate in different ways with universities, including through internship
programmes and on-site practical classes.

Public-private partnership (PPP) established: Excellent collaboration with private
companies was secured.

O

GOOD PRACTICES

Successful interaction between partners and stakeholders, and effec-
tive outreach to a wide audience

All four implementing partners worked closely and transparently, discussing the
details of every activity and stage of implementation, starting with planning and
ending with the monitoring and evaluation of results. The preparatory work for the
programme accreditation process was conducted in cooperation with the National
Center for Educational Quality Enhancement, which provided regular consultan-
cy. Meanwhile, communication was intensive among the professional education
centres of the beneficiary universities responsible for the programme accredita-
tion process, in which experience and knowledge was shared in relation to the
quality assurance of application documents. Furthermore, the State Employment
Support Agency (SESA) demonstrated its willingness to promote courses among
beneficiaries across the country, and to contribute to and facilitate internship pro-
grammes, following delivery of the LLL courses. Elsewhere, the Labour Inspection
Office and State Regulation Agency of Medical Activity under the Ministry of IDPs
from Occupied Territories, Labour, Health, and Social Affairs of Georgia provided
official letters of support. Effective partnership was also established among target
universities, state laboratories, and professional organisations, as well as with rel-
evant state institutions, the private sector, local authorities, and CSOs. Moreover,
new partnerships were established with private laboratories in Thilisi and the target
regions, which is instrumental in ensuring the sustainability of the project.

An additional target group was also identified during the project’s implementation,
namely school teachers, who need support to being their laboratory work up to
date.

The project made significant efforts to ensure effective outreach to a wide audi-

ence. Specifically, short videos showcasing the ToT trainings and promoting the
professional programmes were produced and broadcast. In addition, up-to-date
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information on project activities was shared with a broad audience, and the pro-
ject was promoted among potential beneficiaries’ primary target groups as well as
potential attendees of the LLL courses through the project’s Facebook page and
website. Notably, the Facebook posts’ reach increased by 200%, hitting around
40,000. Meanwhile, the context of the COVID-19 pandemic was successfully used
to enhance interest in this intervention related to laboratory safety among the target
groups and stakeholders, including local authorities.

&
SUCCESS STORY

Ketevan Samkurashuvili
from the Sachkhere
Hospital

| serve as the Manager of Quality and Stra-
tegic Development at the clinical-diagnostic
laboratory within the Sachkhere Hospital-Pol-
yclinic Association in the Imereti region. Our
laboratory is confronted with great challenges
as we not only conduct routine research but
also implement innovative diagnostic meth-
ods, which require continuous refreshment
and improvement of our laboratory skills. With
that in mind, when | learned about the EU-funded Laboratory Health and Safety
project from a friend | got excited, and signed up immediately. Having graduated
from the TSU biology faculty, it was particularly rewarding to participate in a course
led by my fellow alumni.

“‘Despite my extensive experience in the diagnostic laboratory, the theoretical and
practical insights gained from this course proved to be incredibly valuable for our
day-to-day operations. The instructors’ exceptional teaching style made complex
material easily understandable. Thanks to this approach, straight after completing
the course — practically the next day — | began implementing what | learned in
my workplace. The project also provided us with the Laboratory Health and Safe-
ty Manual in Georgian, which is an essential resource that has greatly aided me
in crafting a tailored biosafety manual for my laboratory. Importantly, the practical
skills and knowledge conveyed during the course, complemented by hands-on
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implementation under the direct supervision of our trainers, have been effectively
showcased and transferred to my laboratory staff through internal training sessions,
since | completed my course.

“| want to express my sincere gratitude to the leaders of this programme that pro-

vided us with the opportunity to explore global perspectives on biosafety concerns
and acquire practical skills crucial for everyday lab work.”
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SKILLS FOR EMPLOYMENT
AND COOPERATION —
TAILORING OPPORTUNITIES
FOR REGIONS OF GEORGIA
(SECTORS)
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GENERAL INFORMATION:

Project name: Skills for Employment and Cooperation — Tailoring Opportunities
for Regions of Georgia (SECTORS)

Project implementing partners: The Institute for Change and Innovations
(ICl), the Georgian Farmers’ Association, the Institute of Democracy, Associ-
ation “Atinati”

EU Funding: EUR 499,713

Timeframe: 01.09.2020 - 31.08.2023

Overall objective of the project: To improve the employability and employ-
ment of disadvantaged community members through promoting sectoral part-
nerships, entrepreneurial learning, and innovative approaches to contribute to
the economic development of the project’s target regions in Georgia.

Worked with: Early school leavers, women experiencing educational, so-
cial and economic obstacles, youth not in employment, education or training
(NEET), lower-income families, local businesses, and students.
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MAIN RESULTS

Job seekers trained: Pre-selected candidates of the start-up grant programme
attended entrepreneurial learning and small business management training ses-
sions through partner organisations in each region. Overall, 55 people (33 wom-
en; 22 men) participated with, 17 in Samegrelo Region, 17 in Adjara, and 21
in Guria.

People employed: 22 start-up business initiatives were supported for the
project target group members: seven in Adjara; six in Samegrelo; and nine
in Guria.

Job seekers benefitted from internship programmes: In total, 51 beneficiaries
partook in internship programmes in different companies in Guria, Adjara, and
Samegrelo regions.

Professionals’ capacity built: the following three business clusters were estab-
lished in the target regions: the Guria Vine and Wine Cluster (Guria); the Adjara
Grape Growers’ and Wine Producers’ Association (Adjara); and the Zugdidi Tour-
ism Cluster (Samegrelo).

Organisations supported: Ten strategic grants were disbursed in the three target
regions, contributing to the strategic development of local businesses to support
the employment and professional development of the project’s target group mem-
bers.

New formal VET modules/programmes designed: Six formal education pro-
grammes were designed and implemented at the university and VET institutions.

New non-formal VET modules/programmes designed and implemented: Seven
short thematic non-formal education courses were designed and implemented in
Guria, Adjara, and Samegrelo regions.

Partnerships established with businesses: Memoranda of Cooperation signed
with 25 private companies in Guria, Adjara and Samegrelo.

Public-private partnership (PPP) established: An effective college-company

partnership was put in place within the Work-based Learning (WBL) programme for
formal apprenticeships.
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GOOD PRACTICES

1. Establishment of business clusters in Guria, Adjara and Samegrelo

The main objective of the project was to support sectoral partnerships pursuant to
improving employability at the local level. In accordance with the project’s original
model, the following two clusters and one sectoral association were created: the
Guria Vine and Wine Cluster; the Adjara Grape Growers’ and Wine Producers’ As-
sociation; and the Zugdidi Tourism Cluster.

The establishment of a cluster in each target region was a project requirement,
but they were created naturally as a logical consequence of the project activi-
ties. Each relevant sector’s capacity was boosted by the project, and a strong
desire for cooperation and partnership developed therein. This represents the
greatest success of the project: the organic development of the beneficial part-
nership model (known as cluster work) without undue external interference or
imposition.

The establishment of each of the clusters was preceded by multiple communi-
ty workshops and awareness-raising campaigns involving project beneficiaries
and stakeholders, to inform potential members about the essence of clustering
and its benefits. Before the clusters were officially registered, informal groups
emerged in each region to develop strategic plans. These groups involved local
businesses, VET service providers, consulting organisations, and other stake-
holders.

2. Founding the Work-based Learning (WBL) programme and short
non-formal courses

The WBL programme was one of the methodologies offered under the educa-
tional component of the SECTORSs project to contribute to the institutionalisation of
sectoral partnerships in formal education. Crucially, an effective college-company
partnership guarantees high-quality WBL. Relatedly, the project used formal ap-
prenticeships as part of its WLB model.

Thematic non-formal courses were offered to those who could not meet the stand-
ard requirements of the formal programmes. Through such courses, participants
gained knowledge making them more employable in local companies, or enable
them to start their own businesses. For each target region, three different training
courses were offered, in line with WBL standards. In these courses, 40% of the con-
tent entailed on-site practical training, while the remainder comprised theoretical
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material delivered via interactive lectures. Due to restrictions related to the COV-
ID-19 pandemic, some parts of the theoretical courses were provided via Zoom.

The priority fields of both modes of tuition were based on labour market research
undertaken during the preliminary phase of the project, as well as key findings of
other similar research completed by different organisations.

3. Establishment of social enterprises on the basis of the business
clusters to support organisational sustainability

Within the SECTORSs project, three social enterprises were formed to employ the
project’s target group members, as well as to contribute to the development of
the business clusters. In Guria, this entailed grape pressing and juicing services
for local farmers and wine producers, while in Samegrelo it entailed “Atinati+”
contributing PR and promotional services to the Zugdidi Tourism Cluster. Else-
where, in Adjara, shops and multifunctional spaces were provided to exhibit and
sell the products of cluster members and local entrepreneurs.

Samegrelo:

The members of the Zugdidi Tourism Cluster decided to establish a consulting so-
cial enterprise, “Atinati+,” under the umbrella of “Atinati.” This new enterprise aims
to support and assist the cluster in general, the development of tourism facilities
within the cluster, and other businesses in the tourism field. It is to provide assis-
tance in areas such as: branding and advertising products or services; creating,
maintaining, and managing social media pages; producing promotional videos and
professional photographs; and developing grant proposals and business ideas.

The newly established “Atinati+” will collaborate with the Tourism Cluster. In par-
ticular, it will occupy a popular weekly morning radio slot, allowing the activities of
cluster members to be publicised for free. Members will also be regularly invited to
participate in other radio programmes. “Atinati+” will also cover all events and fes-
tivals related to tourism and actively engage with the Samegrelo Destination Man-
agement Organization (DMQO). In addition, it will provide timely information to the
public about the Local Action Group (LAG), the Zugdidi Culture Strategy Working
Group, and all activities conducted under their frameworks. Pertinently, radio equip-
ment and other special equipment will be utilised for these activities.
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Guria:

A social enterprise was created based on the Guria vine and wine cluster to pro-
mote local viticulture and winemaking development, entrepreneurship, and eco-
nomic growth by employing youth from vulnerable groups and strengthening their
economic well-being. The enterprise will offer a mobile grape pressing service to
cluster members as well as other local farmers. Using high-tech clarifiers and hydro
pressing, farmers will be able to extract the maximum juice from their harvested
crops (up to 80%) and thus make more wine than traditional pressing methods
would allow. This service will be provided on-site and free of charge to interested
farmers.

Adjara:

The strategic action plan of the Adjara Vine and Wine Cluster envisages the creation
of a multifunctional space to exhibit and sell the products of cluster members and
local entrepreneurs, organise work and business meetings, receive informal edu-
cation, hold wine and product tastings, and host local and foreign visitors. Given
the priorities and based on the consultations with cluster members, a decision was
made to establish a social enterprise in the format of a café-shop. For this purpose,
the Institute of Democracy officially established a new non-profit legal entity entitled
“Social Enterprise - Centre for the Development of Entrepreneurs.” To set up a café-
shop, the enterprise leased a space in central Batumi (7/3 Kostava Street), and
equipped it accordingly. The products of cluster members and other local entrepre-
neurs are displayed here for sale, including wine, tea, dried fruits, sauces, juices,
jams, cheese, honey, hand-made wooden utensils, souvenirs, traditional crafts, and
confectionery. The goal here is to create a space in Adjara that supports the devel-
opment of economic opportunities for small entrepreneurs, including start-ups, by
making the most of the region’s agrarian and tourism potential.
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SUCCESS STORIES

Zeinab Turmanidze

Crafts Specialist, Winner of Start-up
Grants Competition, EU-funded

SECTORSs Project

Zeinab Turmanidze, the standout candidate,
emerged victorious in the highly-competitive
start-up grants competition organised within
the EU-funded SECTORs project. The project
team first learned of Zeinab occurred during
the enlightening coaching programme hosted
by the Institute of Democracy.

Throughout her involvement in that compre-
hensive personal growth programme, Zeinab’s remarkable talent for handcrafting
exquisite floral pieces and creating various family decorations came to light. In ad-
dition, she expressed a keen interest in design, harbouring aspirations of becoming
a specialist in the field. Pursuing her dream, Zeinab eagerly enrolled in the intern-
ship programme, where she not only gained valuable professional experience but
also garnered a loyal clientele appreciative of her exceptional skills.

The Employment Agency of the Autonomous Republic of Adjara (EAARA) played a
pivotal role in supporting Zeinab during her professional internships, providing cru-
cial assistance that contributed to her growth and success. Following the comple-
tion of the internship programme, Zeinab partook in the start-up grants competition
organised by the Institute of Democracy. Selected from a competitive pool of talent-
ed participants, she signed up for an intensive course in entrepreneurial education,
before establishing her very own start-up.

With the invaluable backing of Keda municipality, Zeinab was granted access to a
dedicated space to work from temporarily. Moreover, through the grant received as
part of her well-deserved victory in the start-up grants competition, she bought the
equipment needed to kickstart her venture.

“The project brings me such joy. It is a source of pride and happiness when hard
work pays off, especially for very good purposes”, explained Zeinab proudly.
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Bammm Marine Khinkiladze

Sewing Specialist, Winner of Start-
up Grants Competition, EU-funded
SECTORSs Project

This story is one of resilience and creativity.
As a sewing specialist, Marine Khinkiladze
embraced the difficulties posed by the
COVID-19 pandemic as an opportunity to
create something unique and meaning-
ful. Her focus on handcrafted collars as a
distinctive accessory demonstrates a so-
phisticated understanding of fashion and
the importance of expressing individuality
through style.
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The role of the Institute of Democracy in offering start-up grants was pivotal in Ma-
rine’s journey. Moreover, she navigated through the various stages of the competi-
tion, including an interview with the Start-up Grants Board and entrepreneurial skills
training, constantly showing her commitment to turn her passion into a successful
business.

Marine’s use of diverse materials and techniques in creating each accessory as
one-of-a-kind pieces adds a personal touch to her creations. In particular, the incor-
poration of Georgian ornaments through embroidery highlights her cultural roots,
and serves as a therapeutic outlet for her artistic expression. Of note, the acquisition
of essential equipment through the EU-funded SECTORs project enabled Marine to
produce more of her popular work, thereby demonstrating the practical impact of
such funding in helping entrepreneurs to realise their dreams.

Participating enthusiastically in exhibitions has allowed Marine to display her works,
after which she has received widespread acclaim and seen growing demand for
her unique creations. Bulging with ambition, Marine appears set to leave a lasting
mark on the world of clothing accessories. Her success story inspires entrepre-
neurs, emphasising the importance of creativity, resilience, and seizing opportuni-
ties, even in challenging times.

20



Lazare Kortua

Winemaker, Winner of Start-up Grants
Competition, EU-funded SECTORs
Project

Lazare Kortua is deeply rooted in his fam-
ily’s tradition of winemaking. Alongside his
father and brothers, Lazare has been in-
volved in this beloved craft since childhood.
His passion for it led him to search for old
grape varieties unique to Samegrelo region,
aiming to reproduce and restore Megrelian
wines.

Choosing winemaking as his profession, La-
zare earns a loving from his favourite hobby.
As part of his project, he invested in modern equipment, including an automatic
grape press for more efficient processing, a wine filter and bottling machine, and
a labelling machine. These additions significantly streamlined the winemaking pro-
cess and led to an increase in his wine production.

In 20283, Lazare successfully bottled wine labelled “Vin de Courtois,” thanks to the
equipment acquired through a grant issued by the project. The positive results were
immediate, with a businessperson purchasing the entire batch in Dubai - a signifi-
cant achievement.

Lazare has transformed a small cellar into a welcoming space for wine tasting and
has more ambitious plans to expand. Reflecting on the SECTORs project, he ex-
pressed his gratitude, stating: “If it weren’t for this opportunity, | might have left the
country, and who knows what I'd be doing. The project allowed me to work in my
favourite field, creating something interesting and enjoyable to me. Also, | joined the
tourism cluster within the project, envisioning numerous plans for bottling Megrelian
grape wines and developing the “Vin de Courtois” cellar into an attractive tourist
destination.”
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Project name: Skills for Success

Project implementing partners: Save the Children Netherlands, Konrad
Adenauer Stiftung e.V., LEPL Youth Agency, Youth Workers’ Association of
Georgia

EU funding: EUR 1,000,000

Timeframe: 01.09.2020 — 31.08.2023

Overall objective of the project: To contribute to fostering the employability
of disadvantaged youth, especially women, not in education, employment, or
training (NEET) by supporting state efforts in the Tbilisi, Kakheti, Shida Kartli,
Guria, and Racha-Lechkhumi and Kvemo Svaneti regions of Georgia.

Worked with: Youth aged 16-26 from disadvantaged backgrounds, their families,
youth organisations and their constituencies, employers and employment
associations, and wider society. Overall: 2000 NEET youth from disadvantaged
backgrounds (60% female, 40% male) and 20 youth workers (YWs).



503 NEETs (253 female; 250 male) were trained in
entrepreneurial skills.

After the
trainings, 203 individuals (109 female and 94 male) started developing their entre-
preneurial ideas with the support of coaches. Moreover, 91 people were awarded
scholarship either as individuals or as a group (53 grants).

The economic participation of young people, especially of those
with limited opportunities, was promoted (2,327 youth - 1,239 female and 1,088 male).

30 mobile YWs (21 female and 9 male) were trained and
prepared to perform their field work with youth. In addition, eight Youth Innovation Lab
(YIL) facilitators/coaches from targeted regions were recruited and trained.

The project’s advocacy interventions targeted major
changes in the sectors of youth, education, employment, and community develop-
ment. The project supported the Youth Agency (YA) on the institutionalisation of mo-
bile YW status in Georgia. In December 2022, the State Youth Strategy 2023-2026,
a national multi-sectoral strategy, and its Action Plan 2023 were adopted.

The following educational resources for practitioner YWs were produced and widely
disseminated to national and local stakeholders:

¢ YW professional tools and methodologies

¢ Practical Handbook in Youth Work

e Self-assessment and Self-development Instrument for Practitioner YWs
e Compendium of Best Practices in Youth Work

¢ Digital exchange platform: youthplatform.gov.ge

A training module was developed and imple-
mented to equip professional YWs with the necessary skills to effectively deliver
non-formal education in the fields of youth work and mobile youth work, while also
enhancing their entrepreneurial and environmental competences.

Several “ideathons” were organised to evaluate the entrepreneur-
ship/business ideas of young participants.
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aims to enable youth to participate in activities carried out in
accordance with their needs and interests, and those taking place in their vicinity
where youth centres are absent. It comprises a set of outreach working method-
ologies that can help to prevent the social exclusion of young people. This form
of youth work has been used for decades in various countries, such as Ireland
and Germany. In Georgia, this project marked the first attempt to practice mobile
youth work and learn, experience, build, and adapt methodologies delivering youth
work services in rural communities. The “Skills for Success” project strived to create
a common understanding and deliver pioneering actions in implementing mobile
youth work in rural territories.

The project enabled mobile YWs to cooperate smoothly with local government rep-
resentatives. This support was crucial but due to the YA’'s reorganisation process,
several municipalities were reluctant, which was overcome via constant meetings
with local administrations and through presenting mobile YWs’ work with NEET
youth and their achievements. Initially, mobile YWs were perceived in society as
young, cheerful, and caring people putting on fun activities for youth and with
youth. Later, they realised that mobile YWs, to the young people they serve, are
friends, like-minded people, authorities, heroes, people who understand youths’
troubles, people who allow youth to express themselves, and even people who can
fuel future ambitions.

In mobile youth work, essential to delivering services is mobile YWs’ ability go
and work with youth in the places where they gather, thus stabilising their social
networks and social contacts. Mobile work can pursue different goals (informing,
leisure activities, educating, consulting, mobilising, etc.), and the choice of meth-
ods (hanging out, structured activity, individual work, interactive presentation, etc.)
depends on the goal. However, it was particularly challenging for the mobile YWs
to find NEET youth as no statistics are published about their places of residence.
The mobile YWs used all available resources, including information from the local
government, NGOs, heads of villages, and community leaders, and travelled to the
most remote areas to find NEET youth and engage them in the project. Despite such
challenging circumstances, the project proved that the services of mobile YWs are
necessary. They improved the self-confidence of beneficiaries and gave them new
development opportunities.

also proved to be an important component of the

project. The proliferation of this approach in targeted municipalities showed that
young people wanted to learn more about entrepreneurship. The YIL concept has
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been implemented in several countries, bringing together local young leaders, ex-
perts, and entrepreneurs, and contributing to the development of innovative social
business solutions. The framework is dedicated to innovation, sustainable devel-
opment, and eco-inclusive entrepreneurship, aiming to provide youth with spaces
where they can apply entrepreneurial skills and business ideas, and work together.

The YIL approach entails a 3-month coaching/mentoring process, during which the
project participants learn the basics of entrepreneurship, work in-depth on their
entrepreneurial ideas with coaches/facilitators, refine their business and financial
plans with the support of coaches, and create their own product prototypes with
funding received through the grant competition. This process is based on “learning
by doing” during which the YIL participants test their entrepreneurship skills and
boost their financial literacy.

The component significantly aided the target groups’ entrepreneurship capacities,
thereby increasing their income levels. The final evaluation stated that “the schol-
arship award - a grant programme that boosted the participants’ entrepreneurship
skills - was a successful component of YlLs as reported by YIL participants, coach-
es and project partners.” Meanwhile, a YIL newsletter was developed to showcase
success stories.

to the EU was another essential component of the project giving young
people the chance to experience diverse cultures, respect differences, and build
new friendships with their peers to thus broaden their horizons and knowledge.
The experience of living in a foreign country gave participants a newfound sense
of independence and discipline as an individual, instilling fresh confidence and a
new perspective on the world. Since youth have an inquisitive nature, they tend to
understand concepts better through hands-on experience.

Study tour participants met European entrepreneurs in Brussels and observed the
work of their enterprises. They gained insights into different approaches to entre-
preneurship and innovation in Belgium, and expanded their understanding of en-
trepreneurship and entrepreneurial attitudes. Moreover, they established personal
and professional relationships with their European counterparts and key stakehold-
ers. Through these study tours, the youth learned about various aspects of social
enterprises, including enabling policies, business strategies and models, product
development, socially responsible business principles, sustainability, and the best
models and approaches applied in Europe. Thus, these study visits fostered knowl-
edge exchange and dialogue between Georgian and EU entrepreneurs, and par-
ticipants came to understand the value of advocating for issues related to youth
entrepreneurship.
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“The project turned out to be good
for me, as | acquired a profession
that is my calling and | met many
like-minded young people. Most
importantly, thanks to the project,
| discovered that even one per-
son can change the lives of many
people for the better.”

“The “Skills for Success” project
gave me the opportunity to fa-
miliarize myself with educational
methodologies and approaches.
| learned how to independently
create educational programmes
focused on the needs of young
people. | also developed my
analytical thinking, communica-
tion, and digital skills. Now, | use
the knowledge and experience

gained from the project to create other projects for young people living in my commu-
nity, focused on their interests. Meanwhile, the new contacts | made in the project help
me to communicate with partners and implement common projects.”

Giorgi Edisherashvili, mobile YW in Lagodekhi municipality
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“In 2021, after lengthy preparation
and selection, under the “Skills for
Success” project, | became a mo-
bile YW in Telavi municipality. While
working, | grew professionally and
personally. Working with young peo-
ple with fewer opportunities and
making changes with them is re-
warding work that | want to continue
in the future. In these two years, | co-
operated with governmental institu-
tions, the private sector, and NGOs,
expanding my network not only in the municipality but the region. We also at-
tended numerous capacity-building trainings, making me more confident in my
work. Mobile YWs from different regions have become really good friends and
we keep in touch and actively support each other.

After finishing the project, the YA extended contracts with six mobile YWs, and
| was one of them. Other mobile YWs who despite being very professional in
their work were not so fortunate. But | knew they really wanted to make positive
changes in their municipalities. So, | suggested that they found a youth organ-
isation working on youth development in Kakheti region. Luckily, last month,
three other mobile YWs and | registered our own organisation and we have al-
ready started working on projects. | am its director.

Finally, these last two years were life changing for which | will always be grateful
to all of the involved organisations and sponsors.”

Ani Mosemgvdlishvili, mobile YW in Telavi municipality

The story of Otar Gordesiani from Oni municipality is an example of mobile YWs
successfully involving NEET youth in education. Aged 21 and unemployed, Otar
was engaged by mobile YWs Ketevan Abutidze and Tamar Khomasuridze in
non-formal educational activities at the start of the project. These activities were
aimed at developing transversal skills. The mobile YWs also gave Otar training
opportunities external to the project. Specifically, he attended trainings such as
“professional orientation and career guidance” and “entrepreneurship, proposal
writing and fundraising.” Apart from these, he was also involved in the project’s
Innovative Entrepreneurial Labs. Motivated by these experiences, he believed
he would become employed after professional education and thus enrolled in
an IT course at “Ergvani” VET college. He also became a board member of the
Racha Youth Assembly (a CSO in Oni municipality).
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Guram Sulkhanishvili (29) and Nana Chikadze (24) — Sound recording studio,
EUR 1,200. Guram and Nana are very experienced in sound recording and had
long dreamed of establishing a studio in Telavi. With the grant won, they aim to
provide high-quality services for musicians and others.

Jondo Tsertsvadze (23) — Pickled cucumbers, EUR 1,350. Jondo’s idea entails
the production of pickled cucumbers using almost-forgotten traditional meth-
ods in his village. His family has been making different kinds of pickles using
family recipes for generations and now Jondo seeks to transform this into a
business.

Mariam Jorbenadze (17) and luri Kukuladze (17) — Grinding unit, EUR 3,250.
The equipment obtained through the awarded grant is for seed, grass, and
maize, and will solve various local community problems, improve working con-
ditions in the agricultural sector, and create waste management opportuni-
ties. Such waste, which was previously burned, can instead be used for cattle
breeding. Mariam and luri want to raise awareness about their activities in the
region, and thus contribute to addressing environmental issues as well.

Kristina Lukhutashvili (23) and Luka Ratiani (21) — Furniture restoration service,
EUR 800. Luka is an experienced restorer and Kristina has marketing expertise,
so the two combine well to achieve business success. In their region, there are
old traditional houses and furniture that intrigue local and international tourists
alike. Therefore, professional restorers are in high demand. With special tools
for restoration that they will purchase courtesy of the grant, Luka and Kristina
can now develop a potentially lucrative enterprise.

30



EMPLOYMENT, SUPPORT,
COUNSELLING TO MEET
L ABOUR MARKET NEEDS
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GENERAL INFORMATION:

Project name: Employment, Support, Counselling to Meet Labour Market
Needs (ESCape)

Project implementing partners: Friedrich-Ebert-Stiftung e.V. (FES); Educa-
tion Development and Employment Center (EDEC); State Employment Support
Agency (SESA); Democracy and Civil Society Development Youth (DDA).

EU funding: EUR 750,000

Timeframe: 01.11.2020 — 31.10.2023

Overall objective of the project: To foster the employability and employment
of people in Thilisi, Adjara, Imereti, Kakheti, Kvemo Kartli, Samegrelo and Shida
Kartli.

Worked with: Hard-to-employ individuals, individuals who have had extend-
ed career gaps, single parents, victims of violence, persons with disabilities
(PwDs), pensioners, and other socially vulnerable persons.
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MAIN RESULTS

Job seekers employed: Overall, 224 job seekers were successfully employed.

Job seekers employed for less than three months: In total, 133 job seekers were
successfully employed for less than three months.

Job seekers trained in basic skills: Overall, 118 project beneficiaries — hard-to-
employ individuals - were trained in core competences.

Job seekers benefitted from career guidance consultations: Altogether, 1,869
job seekers benefitted from career guidance consultations.

Three Employment Service Centres (ESCs) created: Two ESCs were created in
Thilisi, and one in Kutaisi.

Professionals’ capacity built: The capacity of 15 employment consultants was
built through a series of intensive trainings. Overall, 151 professionals, including
SESA staff members, benefitted from capacity-building activities.

Organisations supported: 82 business representatives were trained to assist
employees with special needs to ensure businesses understand the pertinent
issues, are well aware of the benefits of employing individuals with special needs,
and bear the respective responsibilities.

Moreover, 39 NGO representatives in the regions not covered by the ESCs were
provided with two-day trainings.

Guidelines, manuals, and other learning resources/publications created: The
following manuals, guidelines, and modules were developed:

i) Training Curriculum and Guidelines for Job Coaches on Consulting and
Coaching;

i) Training Manual for Job Coaching; and

i) ToT Modules and Training Curriculum Manual and Mini-Modules for NGO
Trainings.

Cooperation with potential employers/businesses: A range of businesses and
institutions were cooperated with successfully.
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GOOD PRACTICES

“Almost every individual is employable”

The mantra of the project was that “almost every individual is employable.”
This is true if they are given access to employment opportunities tailored to
their skills. Working with hard-to-employ individuals proved a challenging but
rewarding task for the highly-committed job coaches who operated without the
assistance of social worker and/or psychologist, and had to make substantial
efforts to positively influence and encourage some beneficiaries with difficult
emotional backgrounds. The project provided individual needs-based support
services for each job seeker.

Numerous outstanding examples confirmed the multiple benefits of the project. In
particular, some beneficiaries of the basic skills training and consultation services
went on to find jobs without further support from the project. One of the beneficiaries,
who gained employment after receiving consultations through the project, took
her mother and father to the ESC, with all three benefitting from the employment
services obtained.

Despite some beneficiaries having difficult mental and physical conditions,
especially those who had been victims of violence, as well as a lack of incentives
in the business sector and a high rate of emigration, the pilot action under the
project proved that intensive consulting and coaching can succeed in providing
tailor-made employment support services in Georgia.

“Proper communication and cooperation with a potential pay-off for
employers and employees”

Working with business sector representatives proved to be extremely challenging.
Generally, the business sector in Georgia lacks any readiness to work with
disadvantaged persons, PwDs, and other vulnerable persons. Relatedly, the
number of companies complying with social responsibility requirements is very
limited. Meanwhile, there is a high rate of turnover among human resources (HR)
managers in companies, meaning the project team was constantly having to restart
awareness-raising work with personnel responsible for HR. Overall, the HR policies
of companies are not yet oriented toward safeguarding and developing their
personnel.

In many cases, employers close their doors to people with special needs, largely as
they lack sufficient knowledge and information necessary to employ such people,
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and are unaware of the benefits of doing so. Indeed, businesses are often afraid
that employing such persons would bring special responsibilities for which they are
not prepared. However, sharing knowledge and experience with employers in the
course of the project was effective in this regard, with potential employers raising
their awareness and sensitivity in relation to this practice.

i
SUCCESS STORIES

Monika Arghvliani:

From Hope to Employment
Success

Monika, a 26-year-old beneficiary
of the EU-funded ESCape project,
learned about her local ESC from her
neighbour, who herself had success-
fully secured employment through the
centre. Due to a prolonged period of
unemployment, Monika was struggling
financially, prompting her to seek as-
sistance from the ESC.

amensd vME3CNv6N
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At the initial phase, Monika complet-
ed an assessment questionnaire to gauge her skills, abilities, strengths, and
weaknesses. The information gleaned there from was vital in determining how
Monika could adapt to the responsibilities assigned to her in a given role. The
next step entailed gaining an understanding of her interests, goals, and expec-
tations. Here, aligning her skills with her interests was crucial. With aspirations
to become more socially active, achieve financial independence, and find fulfil-
ment through employment, Monika’s desired role was that of a cashier-consult-
ant, where she could leverage her prior experience.

Ani Turabelidze, Monika’s job coach, observed: “In Monika’s case, the main chal-
lenges were her self-esteem, and a fear of making decisions and taking the first
step.” Their discussions explored a range of employment possibilities, including in
relation to Monika’s nursing background, even though she lacked recent practice in
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this field. This phase required extensive counselling in person and over the phone.
Ultimately, after intensive coaching, Monika realised that personal and professional
growth and crafting a future career were the most significant goals for her. Together,
Ani and Monika then focused on a specific direction and devised an action plan
accordingly.

“The subsequent step involved creating a resume and preparing for interviews
with her active involvement,” explained Ani. In addition, Monika also attended an
employment forum held by the EDEC, gaining valuable experience in being inter-
viewed. Subsequently, she was referred to a specific vacancy through collabora-
tion with a business consultant. Monika then successfully navigated the interview
process and was chosen for the position. She has been employed there for three
months already.

Upon reflection, Monika stated: “During our initial meeting, the job coach explained
the work requirement and instilled hope in me regarding my employment pros-
pects.” Initially envisioning herself as a cashier-consultant, a role which was familiar
to her, Monika's target changed after consultations with her job coach. Overcoming
her fear of starting something new, adapting to a different work environment, and
building up her self-confidence were all crucial steps in this process. In particular,
Ani’'s guidance boosted Monika's self-esteem and her capacity and motivation to
forge a better future and career.

Presently, Monika is employed as a nurse’s aide, through which she has gained
financial independence, and she now harbours ambitious plans for the future after
being commended by her employer.

“We've collaborated with the ESCape project for a year. Within this initiative, we've
successfully hired several individuals, all of whom are highly motivated, which is
evident in their proactive approach and excellent work results,” noted Levan Tke-
buchava, Medical Director at the Western Regional Center of Modern Medical
Technologies.

Empowering Lives Through the ESCape Project: Tamar Gamreklidze’s
Journey to Employment

Tamar, a 64-year-old resident of Kutaisi, found herself unemployed after retiring, and
had grown increasingly concerned about her job prospects. Helpfully, her daughter
informed her about the ESC in Kutaisi, under the EU-funded ESCape project. En-
couraged by this opportunity, Tamar visited the centre with her daughter and met
her job coach, Gvantsa Dashniani, who left a promising impression.

Tamar, an ESCape project beneficiary, shared her experience: “Gvantsa pro-

vided information about the project, and | shared information about myself and
my interests.”
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Tamar’s job coach Gvantsa explained that generally the initial consultation’s ob-
jective is to assess the beneficiary’s labour skills, taking into account their ed-
ucation, past work experience, and future aspirations. This assessment guides
the type of support subsequently provided to secure future employment. Gvant-
sa added: “Through consultations, we identified potential areas of employ-
ment and developed an individual action plan. With the involvement of a busi-
ness consultant, Tamar was offered job opportunities tailored to her skills and
abilities.”

Tamar recalls that several suitable job opportunities became available quickly, and
she chose to apply for a position at the Georgian American School of Progress as
a support staff member in the cafeteria. She successfully passed the interview and
has since been employed in this role for several months.

Tamar also expressed her satisfaction toward the ESC, and particularly her job
coach Gvantsa for guiding her through this transformative journey. She noted: “l am
very satisfied with the ESC for taking such good care of me. | am especially grateful
to my job coach for giving me the courage to take this step, and | have grown fond
of their staff.”

Tamar’s employer, Tiesa Morchadze, Head of HR Service at the Georgian-Amer-
ican School Progress, highlighted the project’s merits, stating that it provided an
excellent avenue through which to recruit talented and valuable staff, and also
allowed businesses to honour their social responsibilities by employing project
beneficiaries.

Tiesa opined: “We have a fruitful partnership with the ESCape project, with all
of the active job openings in our school are shared with the job coach in the
Kutaisi branch. One of our success stories has been Tamar, who has been with
us for several months. We are delighted that she enjoys her work environment
and working with our team. Indeed, we are always pleased to start each working
day with her. Tamar’s success should serve as motivation for many others, and
encourage employers to be open and provide equal employment opportunities.”

Video: https://www.facebook.com/EUEscape/videos/948883279794001
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LOCAL INVESTMENTS
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KNOWLEDGE AND
SKILL-SHARE (LINKS)
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GENERAL INFORMATION:

Project name: Local Investments in Networks for Knowledge and Skill-share
(LINKS)

Project implementing partners: United Nations Association of Georgia
(UNAG) and the Open Society Georgia Foundation (OSGF)

EU Funding: EUR 1,000,000

Timeframe: 16.07.20 - 31.10.23

Overall objective of the project: Fostering the employability and employment
of women and men in the selected regions of Georgia.

Worked with: Women, men, youth (including those not in employment, educa-
tion, or training (NEET)), persons with disabilities (PwDs), ethnic minority repre-
sentatives, residents of border regions and remote villages, and other vulnera-
ble groups.
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MAIN RESULTS

Job seekers trained in basic skills: Overall, 390 youth (242 women; 148 men)
participated in entrepreneurial learning and training, and eight start-up ideas were
selected for incubation and funding.

Job seekers benefitted from internship programmes: The project secured pro-
fessional secondments for 87 youth (55 women; 32 men) in diverse private, public,
or non-profit organisations aligned with their career interests and professional de-
velopment opportunities.

Job seekers employed: 51 youth secured long-term employment positions.

Professionals’ capacity built: In total, 217 representatives of vocational education
and training (VET) institutions (163 women; 54 men) took part in training courses,
trainings of trainers (ToTs), and exchange visits, building the capacity and teaching
effectiveness of VET institutions personnel and strengthening networking through
learning, collaboration, and shared experiences.

VET institutions supported: LINKS partnered with 15 VET institutions across the
four target regions, Guria, Adjara, Kvemo Kartli and Shida Kartli, signing memoran-
da of understanding and outlining detailed avenues for collaboration — from train-
ings and teaching manuals to exchanges.

Career guidance and employment/learning centres created: Four LINKS Centres
were launched and operate based on the competitively selected, strengthened,
and empowered local CSO partners. These Centres provided youth with the op-
portunities to learn about, and acquire training on, computer and digital literacy,
conversational English, career guidance, key competencies and job readiness, and
entrepreneurial learning.

Guidelines, manuals, and other learning resources/publications created: Six
manuals were developed and issued to VET institutions, assisting the project’s VET
partners to overhaul the quality of instruction and teaching methods, communica-
tion, project management, and digital productivity.

The project also established an online learning platform structured around the Euro-
pean framework of eight key competencies for lifelong learning, extending a unique
opportunity to Georgia’s youth to access training courses in the Georgian language
beyond the project’s lifetime.

41



A module and a handbook on entrepreneurship were also devised and e-published,
while 150 VET institution representatives were trained to introduce and utilise these
effectively.

Labour market monitoring/information system improved: A labour market mon-
itoring methodology and tool were created and tested, before being transferred to
the State Employment Support Agency (SESA) at the end of the project’s implemen-
tation to ensure sustainability.

Lifelong learning opportunities explored: All told, 90 locations in four targeted
regions were covered by the LINKS project’s Travelling University, reaching 4,578
youth (2,816 women, 1,762 men) in the most underserved communities across re-
mote rural areas.

Job fairs organised: Several job fairs were organised in partnership with other
projects under the Skills4Jobs programme.

O

GOOD PRACTICES

i) Development and Implementation of a Labour Market Monitoring
(LMM) Methodology and Tool

The LINKS project created, tested, and introduced an LMM methodology and tool.
Thanks to the coordinating efforts engaged by the Technical Assistance team of the
EU-funded Skills4Jobs Programme, LINKS adjusted its initial plan and methodology
in partnership with the SESA in response to its evolving LMM needs.

The LINKS project developed a practical LMM tool for data collection and pro-
cessing. Subsequently, adjustments were made after the initial monitoring, mak-
ing the tool more user-friendly and the results easier to analyse. After thorough
testing and finalisation, the LINKS project collaborated closely with the SESA to
transfer the methodology, tools, and knowledge required for bi-annual LMM. The
project team also collaborated with the Employment Agency of the Autonomous
Republic of Adjara, tailoring the tool to accommodate region-specific needs.

These partnerships and collaborations under the project ensure its sustainability
and long-term impact.
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ii) Entrepreneurship Module, Handbook, and Knowledge Transfer to
VET Institutions

During the LINKS project, a comprehensive entrepreneurship module and textbook
were developed for VET institutions, stemming from close collaboration with the
institutions themselves, the Ministry of Education and Science of Georgia (MoES),
and the Skills Agency of Georgia.

The module and the textbook were based on a new entrepreneurship module de-
signed specifically for VET institutions. In particular, the module and textbook en-
shrined the European Union’s EntreComp framework, outlining the key competen-
cies of lifelong learning.

In addition to the module and textbook, the LINKS project devised a curriculum
for teacher training at partner VET institutions. The primary objective thereof was
to equip VET institution representatives with the skills and knowledge necessary to
introduce and implement the new entrepreneurship module effectively.

By empowering educators with essential tools, the project anticipates increased
quality of entrepreneurship education, resulting in a culture of innovation and crea-
tivity among students. Moreover, introducing this approach in pilot VET institutions
is expected to have a positive impact on students and the broader educational
landscape.

iii) Youth Empowerment for Employment

As part of its commitment to youth empowerment and employment, the
LINKS project established LINKS Centres in four targeted regions of Georgia.
These centres take a comprehensive approach, offering young people valu-
able support through career guidance, skills development, and secondment
opportunities.

The LINKS Centres have been instrumental in assisting 1,400 individuals, over half of
whom were classified as NEET. The project provided tailored career guidance services
and enhanced the computer and digital literacy of 600 youth. In addition, 400 youth
benefited from six-month English-language courses, while over 800 youth engaged in
training programmes focused on key competencies and job readiness.

Notably, the secondment programme has been a significant success, with 87 youth
gaining their first paid working experience through LINKS. Of those, 51 went on to
secure long-term employment positions.

This combination of career guidance, skills development, and secondment op-

portunities has yielded promising results, empowering youth and enhancing their
meaningful employment prospects.
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iv) Lifelong Learning and Educational Outreach

The LINKS project made significant investments in lifelong learning, focusing par-
ticularly on reaching the most remote areas within targeted regions.

Drawing inspiration from a tradition known as the “People’s University” dating back
to the First Republic of Georgia (1918-1921), the LINKS project initiated the “Trav-
elling University” platform. By doing so, it sought to reverse the conventional ur-
ban-centric communication channels, bringing engaging, relevant, and practical
education to Georgia’s most vulnerable and underserved communities.

The Travelling University visited 90 remote locations across Georgia, giving 660
lectures to benefit 4,800 individuals. Departing from conventional isolated activities,
the project designed and delivered a comprehensive six-part curriculum over the
course of multiple visits to each community.

The Travelling University’s mission, beyond merely providing information, was to
instigate critical thinking, foster a deeper understanding of civil society, famil-
iarise local populations with pressing social, economic, and political processes
in the country, amplify the voices of marginalised communities, and encourage
action.

Moreover, the Travelling University endeavoured to counteract disinformation, con-
structing a positive narrative by presenting civil society, democracy, human rights,
and gender equality as integral Georgian values. Here, a diverse team of research-
ers, academics, university lecturers, and other prominent experts travelled through-
out the country, conducting lectures and engaging communities in discussions
about Georgia’s past, present, and future.
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i
SUCCESS STORIES

Empowering Lives: How the
EU-supported LINKS Project
Transformed Lives in Adjara

Lela Vanadze, a mother of three resid-
ing in Khulo, Adjara, faced departing
formal education prematurely, leaving
her aspirations unfulfilled. However, her
life took a turn when she discovered the
opportunities provided by the LINKS
project, implemented with EU support.

“‘Before | became involved with the
LINKS project, my primary roles were
those of mother and wife. During the
pandemic, | found online computer courses offered by LINKS and decided to give
them a try,” Lela reflected.

With the guidance and support provided by the local LINKS Centre, Lela embarked
on a journey of personal growth. She enrolled in an English-language course and
received essential job readiness training.

Upon successfully completing LINKS’s comprehensive training and courses, Lela
entered the professional secondment programme, which led to her first paid work-
ing experience.

“The LINKS project experience boosted my confidence and self-development, and
motivated me to aim higher. | decided to complete my high school education and
applied to university to study law,” Lela proclaimed.

LINKS Centres were established in four targeted regions of Georgia: Adjara, Guria,
Kvemo Kartli, and Shida Kartli. Taking a comprehensive approach, they offer youth
valuable career guidance, skills development, and professional secondment op-
portunities.

“The project effectively engaged more than 500 young people in the Adjara region, both
in physical and online settings, providing them with personalised guidance through
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the LINKS Centres,” noted Keti Adeishvili, a representative of Independent Journalists’
House, the host organisation of the LINKS Centre in Adjara. In particular, online learning
allowed individuals like Lela, residing in mountainous Adjara, to participate in project
activities and gain invaluable career guidance.

The LINKS Centres benefitted 1,400 individuals, over half of whom were categorised as
NEET in four targeted regions of Georgia. The centres gave tailored career guidance,
computer and digital literacy skills tuition, English-language courses, and job readiness
training. Notably, the LINKS project’s secondment programme was a significant suc-
cess, helping many youth to gain their first paid working experience.

Lasha Lominadze, 24, is another young indi-
vidual whose career path was steered in the
right direction by the LINKS project.

T
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In 2015, an accident forced him to put his edu-
y cation on hold and prioritise his health.

Later, after participating in various skills de-
velopment opportunities provided by the pro-
ject, Lasha secured a position at Batumi Hilton
through a secondment.

“The LINKS Centre team and | faced our fair
share of challenges while seeking secondment
opportunities. Many companies turned us
down, but Batumi Hilton gave me a chance,”
Lasha recalled.

Following the secondment programme, Batumi Hilton offered Lasha a role in their
front office, which he gladly accepted.

“He is a dynamic and creative individual. We're pleased he joined our team af-
ter the secondment. | believe every young person deserves positive encourage-
ment to help them find their career path,” noted Geno Dzidziguri, Head of HR at
Batumi Hilton.

Lasha now believes in the power of resilience and determination, emphasising
that: “We should not fear challenges and mistakes but rather see them as op-
portunities. My journey to employment proves that there’s no challenge too great
to overcome.”
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Project name: Creating Better LLL Opportunities through Local Partnerships
(CBLLL)

Project implementing partners: UNDP; Non-Formal Education Youth Centre
“Sunny House”; Vocational Skills Agency (VSA)

EU funding: EUR 900,000

Timeframe: 17.09.2020 — 16.12.2023

Overall objective of the project: To strengthen the employability of men and
women in Tbilisi and rural areas through increased access to high-quality
services.

Worked with: Youth, vocational education and training (VET) institutions,
school students, persons with disabilities (PwDs), and economically vulnerable
people.



17 professionals were trained in seven VET institutions and
two schools to become youth workers.

Overall, 320 students
benefitted from the new programmes and extracurricular services.

The capacity of 242 teachers was built in seven VET
institutions.

Seven VET institutions and 10 schools were supported
in establishing Youth Clubs and Local Skills Hubs, as well as in the development of
a career education course and other activities.

Seven VET institutions were supported in developing
new programmes and services and in building the capacity of staff members.

Several formal and non-formal educa-
tion courses were developed.

Seven modules
were developed on entrepreneurship.
Several modules for extracurricular activities were created for schools.

The
Practical Manual for Extracurricular Activities was produced.

Several trainings/workshops were organised for
teaching staff at VET institutions and schools, as well as for students.

Kutaisi municipality launched a

three-year support programme for Skills Hub Colleges for a total amount of GEL
50,000.
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Entrepreneurial education was provided through extracurricular activities,
enabling students to acquire knowledge and practice skills. Although colleg-
es usually offer courses on entrepreneurship in formal programmes, incor-
porating entrepreneurship in extracurricular activities proved to be an effec-
tive approach by providing hands-on experience to put to use in economic
activities.

To contribute to the employability of young people, Sunny House, under
the CBLLL project, developed

The course is based on the European Entrepreneurship Com-
petence Framework (EntreComp) and develops entrepreneurship compe-
tences in young people. In particular, the digital learning course consists
of seven chapters: financial management; branding and marketing; com-
munications; networking; analysis; automatization; and learning to learn.
Theoretical and practical resources are supplemented by relevant chap-
ter-specific videos, and are accessible to youth workers on the Sunny
House YouTube page (https://www.youtube.com/@user-ky2km7wc9d).
These resources will in time be uploaded onto the Learning Manage-
ment System (LMS), currently under development at the Vocational
Skills Agency.

In addition to the blended course, Sunny House
members. For
this purpose, Sunny House developed two modules for youth workers:
the “Fundamentals of Entrepreneurship and Business Idea Development”
and “Business Plan Preparation and Fundraising Strategy”. Subsequently,
to
develop competences for club-based entrepreneurial activities and in-
struction. The two-step trainings included various entrepreneurship top-
ics such as definition, types and trends, the advantages and challenges
of entrepreneurship, entrepreneurial thinking, creating an entrepreneurial
team, analysing customer problems and discovering business opportuni-
ties, idea generation, creativity and innovation, value propositions, prob-
lem-solution and product-market fit, and forming and brainstorming ideas
at an early stage.
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In order to enhance entrepreneurial learning, UNDP is developing gamification
in the entrepreneurial module. The relevant resources will be uploaded onto the
LMS and will be available to students and teachers as well as other interested
parties.

In the 21st century, traditional teaching approaches and learning environments
no longer suffice to support students in their smooth transition from educational
institutions to the world of work. Notably, traditional curricula fall short of instill-
ing in students vital transversal competences enable them to live independently
in different contexts.

Within the project, two non-formal education courses were developed for VET
institutions: the Financial and Economic Literacy Course; and the Digital Litera-
cy Course.

The goal of the is to support partic-
ipants (both students and other interested persons) to manage their finances
independently, to help them to recognise financial frauds or scams, and to re-
spond quickly and appropriately to them.

For the purpose of the is to help participants to better
understand and use technologies, and to teach them how to find information
safely and effectively online. Of note, this course was designed based on the
DigComp project, which is a well-known digital competence framework created
by the European Commission.

The is being piloted in four regions
and five VET institutions in Georgia. In addition to the training programme, sup-
porting guidelines and reading materials were created for both trainers and
participants.

Meanwhile, the is being piloted in five regions of Geor-
gia (including mountainous areas). As well as the training programme, educa-
tional resources for the course were created too. Here, it is important to note
that educational and developmental resources on digital literacy in the Georgian
language are rare. Therefore, it was crucial to translate at least parts of those
resources from English to Georgian before providing them to participants and
trainers.
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A specific and innovative career guidance service, this aims to support persons
with special educational needs (SEN) and disabilities in making informed career
choices. The service takes into account participants’ individual needs, abili-
ties, and interests. Furthermore, it provides information about the labour market,
arranges meetings with employers and graduates, conducts visits to practice
sites, and offers practical training to prepare for certain occupations/profes-
sions. The career orientation service is crucial for persons with SEN and disa-
bilities. Specifically, such persons often choose their occupation or profession
without being fully informed. Thus, when the reality does not match their expec-
tations, they become frustrated and abandon the learning process. Addressing
this issue, the career orientation service helps persons with SEN and disabilities
to make informed career decisions, thereby reducing the rate of college dropout
and increasing the rate of employment.

Various activities have been carried out under the career orientation service. In
particular, methodological resources and a training module were prepared for
the implementation process. Moreover, a three-day training was conducted for
representatives of colleges selected to pilot the service. To support the institu-
tional teams of colleges, the Vocational Skills Agency’s Inclusive Development
Team monitors the service and provides professional supervision and counsel-
ling accordingly. Now, the career orientation service is being piloted in six col-
leges and there are plans to implement it in other institutions too.

The sustainability of the service has been legally fortified. For instance, the in-
volved colleges have codified certain procedures in their internal documents.
In addition, a draft of the order “On the identification of a person’s special edu-
cational needs and approval of the rules and conditions for the implementation
of inclusive professional education” has been prepared, which, when it enters
into force, will regulate the rules and conditions governing inclusive professional
education, including the procedures for the implementation of the career orien-
tation service.

As part of the CBLLL project, the Vocational Skills Agency is working on the
problems faced by young people not in education, employment, or training
(NEET youth). Two municipalities, namely Telavi (Kakheti) and Ozurgeti (Gu-
ria), were selected as pilots in this regard. The rationale behind the selection
of these municipalities was the local NEET youth rate. In the Kakheti region,
this rate is around the national average, while Guria has one of the highest
such rates allowing for an informed comparison of two distinct regions.

52



Stakeholder mapping was conducted in both of the target municipalities,
covering the public, non-governmental, and private sectors. At the initial
stage, focus groups were held in both municipalities where the main actors
related to NEET youth were highlighted, as well as their attitudes toward this
group’s problems. The focus groups were followed by two on-site workshops,
to which key actors from all three sectors were invited. The purposes of the
workshops were, on the one hand, to empower stakeholders with a greater
awareness of NEET youth issues, and on the other to discuss what type(s)
of mechanism would facilitate the return/entry of NEET youth to education or
employment at the local level.

In both municipalities, a need for close inter-agency and inter-sector co-
operation was clearly identified, as well as a systematic exchange of in-
formation between parties about education and employment opportu-
nities available at the municipal level to reach as many young people as
possible.

Accordingly, an action plan was devised in both municipalities, according
to which a two-level coordination council will be created, the upper level of
which should be staffed by heads of interested parties/organisations and
hold key decision-making and monitoring functions. The lower level is to be
represented by a working group whose members will be representatives of
the involved parties, and will be responsible for implementing upper level
decisions.
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LEARN, EXERCISE, ACHIEVE,
RECEIVE, NETWORK FOR
EMPLOYMENT!

(LEARN FOR EMPLOYMENT!)
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GENERAL INFORMATION:

Project name: Learn, Exercise, Achieve, Receive, Network for Employment!
(LEARN for Employment!)

Project implementing partners: Education Development and Employment
Center (EDEC), LEPL - Employment Agency of the Autonomous Republic of
Adjara (EAARA), Telavi Education Development and Employment Center
(TEDEC), the Institute for Change and Innovations (ICl), Abkhazintercont (AIC)

EU Funding: EUR 670,000

Timeframe: 15.09.2020 — 14.01.2024

Overall objective of the project: To promote an efficient model for transition
from education to the labour market, supporting increased employment and
social integration and decreased poverty and vulnerability levels.

Worked with: youth, women, men, youth not in employment, education or train-
ing (NEETs), persons with disabilities (PwDs), ethnic minority representatives,
residents of border regions and remote villages, and other vulnerable groups.
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MAIN RESULTS

Job seekers employed: A total of 903 individuals were successfully employed.

Job seekers trained in basic skills: Overall, 1,939 job seekers received core skills
training, enhancing their proficiency in essential areas such as CV writing, interview
techniques, motivation letter writing, job searching, and computer literacy.

Job seekers benefitted from career guidance consultations: The project provid-
ed tailored assistance, individual consultations, and skills-building opportunities for
3,867 registered job candidates (2,467 women; 1,428 men).

Job seekers benefitted from internship programmes: In total, 567 people partici-
pated in the internship programmes, bridging the gap between education, practical
experience, and securing employment.

Job seekers became involved in VET programmes: Overall, 737 individuals par-
took in short-term professional education courses, acquiring or improving special-
ised professional skills and qualifications.

Professionals’ capacity built: The capacity of 43 career guidance consultants
from the public and private sectors was built, while the skills of 17 VET institution
teaching staff were enhanced.

VET institutions supported: The learning resources of VET institutions were up-
graded.

Career Guidance and Employment Service Centres created in Ambrolauri, Ozur-
geti, and Gori.

Career Guidance and Employment Service Centres strengthened in Batumi,
Kutaisi, and Gori.

New VET modules/programmes: Nine new demand-driven VET programmes de-
signed and implemented in the maritime, tourism, and construction fields.

Guidelines, manuals, and other learning resources/publications created: “The
Winery Host Manual” was designed and published.

Job forums organised: Six job fairs were held in partnership with various local
CSOs and local government organisations. As a result, 1,522 job seekers learned
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about the current local labour market demands, 103 job seekers gained employ-
ment, and 24 job seekers were engaged in internship programmes.

A Business Forum in the Maritime Sector was organised.

Cooperation with potential employers/ businesses Cooperation took place with
1,150 employers/business companies.

The labour market information management system (LMIMS) improved: The
LMIMS of the Employment Agency of the Autonomous Republic of Adjara (EAARA)
was enhanced.

O

GOOD PRACTICES

Development of an Employment Model Tailored to the Individual Needs
of Job Seekers for six Regions of Georgia

Career counselling and employment promotion services in the existing Employ-
ment Centers were developed in Batumi, Kutaisi, and Telavi, and Career Counsel-
ling and Employment Promotion Centres were established in Ambrolauri, Ozurgeti,
and Gori.

During the project’s lifespan, all six Career Guidance and Employment Promo-
tion Centres, addressing the individual needs of job seekers, provided support
to a total of 3,867 job seekers (2,439 women; 1,428 men) registered in the data-
base of persons interested in accessing employment support services offered
by the project. Through these centres, the project provided tailored assistance,
individual consultations, and skills-building opportunities. Notably, 81% of job
seekers, amounting to 3,132 people, received two or more individual consul-
tations. Meanwhile, 903 individuals (539 women and 364 men), equivalent to
23.35% of the project’s beneficiaries, were successfully employed via such em-
ployment support services.

Programmes developed in the course of the project

To develop and implement new demand-driven professional programmes in the
tourism and maritime sectors, nine educational institutions were selected. Corre-
spondingly, nine VET programmes (listed below) were developed, each comprising
60% theoretical and 40% practical teaching. All programmes have already been
authorised by the National Center for Education Quality Development.
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*  Winery Host Programme (Imereti)

°  Winery Host Programme (Racha-Lechkhumi and Kvemo Svaneti)

° Passenger Ship Waiter Professional Course (Adjara)

° Service and Serving (Kakheti)

* Service and Serving in a Catering Facility (Shida Kartli)

* Family Hotel Services (Imereti)

¢ Maintenance and Management of Buildings and Infrastructure (Adjara)
e Ship Waiter (Adjara)

e Tea Host (Guria)

Business Forum in the Maritime Sector - Maritime Business Forum

The event was organised by the EDEC in partnership with the Batumi Navigation
Teaching University and the EAARA, and was designed to promote Georgia as a
maritime country and assess its role in international maritime employment. It also
addressed challenges in the maritime labour market, and explored potential solu-
tions thereto.

Key stakeholders, including representatives of the Government of the Autonomous
Republic of Adjara, Batumi City Hall, the Ministry of Education and Science of Geor-
gia (MoES), educational institutions, professional colleges, higher education insti-
tutions, tourism industry employers, recruitment companies, professional unions/
associations, and international and donor organisations attended the forum. In total,
65 individuals from 42 organisations participated in the forum, including nine for-
eign experts.

The maritime business forum marked a significant step toward promoting Geor-
gia’s maritime potential and addressing industry challenges and opportunities. It
convened a diverse group of stakeholders and experts to foster cooperation and
development in the maritime sector, serve as a pivotal source of motivation to hold
further similar forums.
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SUCCESS STORIES

360 - Success story from Shida Kartli
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a heart full of enthusiasm and purpose. My

_ job isn’t just a duty; it's a passion that fills

W each moment with joy.”

‘ Darejan Tsiramua
§ Darejani, a master baker, crafts delectable

delights at the Food Alliance enterprise,
nestled in the charming town of Natakhtari,
only 28 kilometres from Thilisi. Her artistry
in the kitchen is a labour of love: a daily dance of dedication and pleasure.

Darejani’s life has been one of remarkable resilience and determination. Originat-
ing from the once-quaint village of Khurvaleti, she has overcome serious threats.
Forced to flee war, clutching her one-month-old child, since 6 August 2008 she
and her family have built a new life in an IDP settlement. The scars of her past may
remain, but they do not define her.

One day, Darejani took a bold step in a new direction when she discovered the
EU-funded “LEARN for Employment!” project. The EDEC, with its unwavering sup-
port, nurtured her dreams from that moment on.

With the project’s mentorship and expertise, Darejani emerged as a shining star in
the interview process. Today, she is testament to the power of transformation. Her
story is one of epic triumph. She continues to conquer challenges, proving that
passion and support can help people to surmount almost any obstacle. As Darejani
put it: “Every day, at the crack of dawn, I rise with a heart full of enthusiasm and
purpose. My job isn’t just a duty; it’s a passion that fills each moment with joy.”

Darejani’s journey is an inspiration, and living proof the indomitable human spirit.
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Success story from Adjara
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Madona Khaziuri

Madonna Khaziuri, a talented cook, today
showcases her culinary skills at the renowned
“Tavaduri” restaurant. With adeep-rooted pas-
sion for cooking since childhood, Madonna'’s journey in the world of cuisine began
under the guidance of her father, a professional cook. Spending countless hours in
the kitchen, she developed a love for experimentation, blending various flavours to
create unforgettable dishes.

Driven by her passion, Madonna discovered the EU-funded “LEARN for Employ-
ment!” project through social media, and seized the opportunity.

At her local Career Guidance and Employment Service Center, she underwent an
extensive consultation process with employment consultants, which reaffirmed
her decision to apply. Recognizing that her previous experience within her family’s
kitchen was not sufficient to fully explore her culinary abilities, Madonna sought
practical training and a workplace where she could refine her skills.

Fortunately, LEARN for Employment! provided Madonna with a comprehensive the-
oretical and practical course at the esteemed “Tavaduri” restaurant. After graduat-
ing, Madonna then absorbed the guidance of highly-skilled instructors who shared
their own culinary tricks. This invaluable experience transformed her dream into a
reality, and she now proudly serves as a cook at “Tavaduri.”

“Cooking is not just a skill, it is a true artform, where the cook becomes an ex-
traordinary artist. Each dish is a masterpiece, carefully composed with passion
and creativity” beamed Madonna.

Madonna firmly believes that there are no boundaries when it comes to one’s pro-
fessional ambition. The key to success, she understands, is unwavering determi-
nation, following one’s desires persistently, and relishing the fruits of one’s labour.
Now, in a work environment and job she adores, Madonna exemplifies the sense of
fulfilment that comes from pursuing one’s passion.
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SKILL BUILDING AND
INNOVATIVE JOB
OPPORTUNITIES FOR
REGIONAL DEVELOPMENT
OF GEORGIA
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GENERAL INFORMATION:

Project name: Skill Building and Innovative Job Opportunities for Regional De-
velopment of Georgia

Project implementing partners: The Center of Strategic Research and Devel-
opment of Georgia (CSRDG); the Young Pedagogues Union (YPU); Georgian
Civil Development Association (GCDA)

EU Funding: EUR 925,255

Timeframe: 01.10.2020 — 31.01.2024

Overall objective of the project: To promote social and economic empower-
ment in Guria, Kakheti, and Kvemo Kartli regions by developing and maintain-
ing local human capital.

Worked with: Youth, women, youth not in employment, education or training
(NEET youth), persons with disabilities (PwDs), ethnic minority representatives,
orphans, residents of remote villages, and other vulnerable groups.




=

MAIN RESULTS

Job seekers trained: Over 1,000 job seekers benefitted from training, retraining,
and skills development.

Job seekers benefitted from career guidance consultations: Over 1,000 job
seekers obtained a comprehensive suite of locally tailored services ranging from
career counseling to boosting professional knowledge and skills development.

Job seekers employed: In total, 319 job seekers gained employment.

Professionals’ capacity built: Overall, 631 school teachers benefitted from capac-
ity-building activities.

VET institutions supported: An ongoing partnership exists with five vocational
education and training (VET) institutions aimed at enhancing their organisational
capabilities.

Employment Centres created: six Learning and Employment Support Centres
(LESCs) were established in Ozurgeti and Chokhatauri, Bolnisi, Tetritskaro, Telavi,
and Lagodekhi, providing training, retraining, and skills development.

Modules for extracurricular activities and programmes created for
schools: The Idea and Entrepreneurship Lab (IEL) was introduced across
28 schools.

Guidelines, manuals, and other learning resources/publications created:
Educational training courses were developed in graphic design, social me-
dia management, digital marketing, front-end development, copywriting, and
UI/UX design.

Trainings/workshops organised: a series of trainings were provided by
the LESCs.

Public-private partnership (PPP) established: Fruitful cooperation with local au-
thorities achieved in the target regions.

Social enterprises created: Six Work Integration Social Enterprises (WIS-

Es) were funded, aiding the integration of less qualified individuals into the
workforce.
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Business projects supported: Two business projects received funding to gener-
ate new employment opportunities in targeted regions, while 23 small grants were
issued to support various initiatives, and 35 new jobs were created.

Labour market monitoring/information system improved: Labour market moni-
toring instruments were created, with corresponding guidelines.

O

GOOD PRACTICES

Learning and Employment Support Centers (LESCs)

The LESCs proved to be a conducive environment for multiple beneficiaries of dif-
ferent ages and backgrounds. Tailored to the individual needs of each person, the
LESCs provided a series of complementary services such as career planning con-
sultations and training sessions in basic skills as well as graphic design, social
media management, digital marketing, and other fields.

The LESCs successfully cooperated with local authorities, leading to additional op-
portunities to improve language skills for the beneficiaries as such courses were
financially supported by local administrations. Moreover, some beneficiaries em-
powered by the LESCs enjoyed the support of the local municipality to start their
own business in Kvareli (Kakheti).

The committed consultants of the LESCs empowered target audiences, and en-
hanced the resilience, self-confidence, and motivation of each individual.

Maia Kvirikadze, one of the beneficiaries of the services provided by the Chokhatau-
ri LESC, underscored the significance of skills development and the presence of a
support network in her life. After returning to Chokhatauri as a mother of three young
children, she endeavoured to establish herself in the community. Through the ca-
reer planning consultations and training sessions, Maia transformed her hobby into
a viable business venture, successfully launching #Nimani.
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SUCCESS STORIES

1. Tamar Kupatadze, a 23-year-old young
. entrepreneur from Kakheti, and a shining
example of effective cross-sectoral
cooperation.

."l I

< Tamar completed an entrepreneurial skills course
. at her local LESC, enabling her to start her own
business in the tourism sector. During the course,
held in partnership with Kvareli municipality and
! the keen involvement of trainers, she developed
a busmess idea, set goals conducted economic calculations, and devised imple-
mentation strategies. With consultancy support throughout, she secured funding
from the municipality for the necessary inventory. Today, Tamar manages preparing
to open a wine cellar for tourists, thanks to the project’s support.

*k Kk

“I'm Tamar, a 23-year-old entrepreneur from Kakheti working in the tourism industry.
In particular, I'm in the process of creating a wine cellar to host tourists. To further
my business and expand its reach, | constantly strive to deepen my entrepreneur-
ship knowledge.

“That's why | decided to participate in a training course for individuals interested
in entrepreneurship. The training, conducted by the LESC, focused on formulating
business ideas and devising activity descriptions. We also worked on setting goals,
objectives, and performing economic and financial calculations.

“This training course helped me to develop invaluable self-improvement skills. Most
importantly, | discovered the right path for personal and business growth. | learned
effective techniques for managing economic and financial matters, which sparked
my interest in studying accounting too. Consequently, | have pursued additional
courses in that field, as | believe it will enhance my ability to run my business more
efficiently.

“After creating a product or service, it is essential to inform potential users about it.
This makes it necessary to employ marketing principles.
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“As part of the training, | completed an extensive marketing course and learned
how to leverage social media effectively. | believe the insights gleaned here will
greatly assist me in advertising my cellar.

“Furthermore, thanks to this training course in partnership with Kvareli municipality,
| developed a comprehensive business plan and a suitable budget.

“As part of this ongoing project, Kvareli municipality has provided me with the nec-
essary material and technical resources. | am currently in the final stages of con-
structing the cellar, which will house the inventory provided by the municipality and
welcome many guests.

“| would like to express my gratitude to each member of the LESC and the Kvareli
municipality for their unwavering support.”

2. Levan Aptsiauri -
A noteworthy illustration of career devel-
opment.

Within the project’s framework, the introduction of a
freelancing course, an unprecedented initiative in
Georgia, focuses on nurturing and sustaining hu-
man resources in the target regions. Pertinently, Le-
van from Tetritskaro completed the “How to Become
a Freelancer and Start Working Remotely” training
course, leading to his current employment.

According to Levan, he acquainted himself with freelancing and sought-after profes-
sions through the course. Upon completing the training, he pursued UX/UI copywriting
and English-language courses, which were jointly sponsored by the CSRDG, paving
the way for fresh opportunities.

“I'm Levan from Tetritskaro, a participant of the “How to Become a Freelancer and
Start Working Remotely,” lawyer and UX-writer (UX/Ul copywriter). Thanks to the
training course, | gained valuable insights about freelancing and explored various
in-demand professions.

“The course helped me to understand the specific market requirements and the

unique aspects of different professions. With this knowledge, | sought work that
aligned with my skills, interests, and potential.
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“After careful consideration, | chose to pursue copywriting and enrolled in the UX/
Ul copywriting course at Smart Academy, with 70% co-financing provided by the
CSRDG. The experience proved to be more than just a training programme as |
enhanced my writing skills and discovered a passion for creative work and tech-
nology.

“Simultaneously, | took an English-language course at “Beka’s School,” supported
by the same project’s co-sponsor. This allowed me to successfully complete the
course and deepen my proficiency in English.

“These courses inspired and motivated me, enabling me to explore my capabilities
in various fields and start something new.

“Transitioning from the public sector to freelancing, | also began working as a train-
er in legal and related areas at the Tetritskaro Youth Center, engaging with students
from both Georgia and abroad.

“Currently, | am in Latvia, where | work remotely while also volunteering at a pen-
itentiary institution. There, | conduct workshops with prisoners and, as part of an
international team, | teach English to Ukrainian refugees.

“| realise now that it's never too late to embark on something new if you have desire
and determination. The supportive and stress-free environment, supplied by the
project, served as a great source of motivation too.

“It's essential to believe in your own abilities, and it also helps massively when you
have experienced career planning consultants from LESCs who are ready to assist
you to find your niche.”

Nino Bantsadze — 66-year-old from Lago-
dekhi who proclaims: “It’s never too late to
start a new path; be courageous for your
desires.”

Nino, aged 66 from Lagodekhi in Kakheti region,
returned to Georgia after 15 years abroad.

Prior to her emigration, Nino worked as a teacher.
> : /1 Upon returning to Georgia, she enrolled in a ca-
e - - w.4  reer counselling and entrepreneurial skills training
programme at the Lagodekhi LESC. Armed with the knowledge acquired during the
course and the formidable support of consultants, she successfully established her
own enterprise called “Guviristula.”
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“I'am Nino, aged 66 from Lagodekhi. After 15 years of living abroad, | returned to
Georgia. | dreamed about having my own business here, in my town, on my native
land, a business that | love and | think can do well. | dreamed a lot about opening
a tailoring shop.

“One day | heard about the Lagodekhi LESC and decided to share my ideas with
them. At first, | was afraid that | would not succeed. Upon the recommendation of
the LESC's career planning consultants, | joined the training course on how to start
a business.

“My anxiety disappeared after the first day of training. The positive attitude of the
trainers towards participants, and the easy and understandable language increased
my motivation and gave me the courage to fight harder to realise my dream. The
trainers were always ready to answer any questions while the participants were kind
and supported each other’s ideas.

“The entrepreneurship course gave me basic knowledge about how to deal with
customers, how to identify their interests and requirements, and how to sell my
products.

“After completing the course, | kept in touch with the career planning consultants,
who provided me with information about relevant grant competitions. With the full
support of the consultants, | submitted a project idea to one of the grant competi-
tions. Eventually, it was financed and | was able to obtain the necessary resources
to open my own “Gviristula” tailoring shop.

“It started working in March 2023 and it is helping me to rediscover the joy of life.

“Without the Lagodekhi LESC and career planning consultants, my dream would
have remained a dream.

“Today, | can confidently say that my dream has come true, | have my own shop and
| do a job that | love very much and proudly serve my town.”
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DEVELOPMENT OF YOUTH
CODING AND TECH
ENTREPRENEURIAL CLUB
NETWORKS
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GENERAL INFORMATION:

Project name: Development of Youth Coding and Tech Entrepreneurial Club
Networks

Project implementing partners: llia State University; Georgia’s Innovation and

Technology Agency (GITA); ICT Cluster Georgia; Innovative Education Foun-
dation (IEF)

EU funding: EUR 656,000

Timeframe: 19.11.2020 — 30.06.2024

Overall objective of the project: To improve the IT career path as well as tech
entrepreneurship and employment opportunities for youth in Georgia’s regions
significantly.

Worked with: Youth (mainly school and vocational education and training (VET)
institution students) across eight target regions of Georgia.
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MAIN RESULTS

Students trained: The total number of beneficiaries of Tech Clubs, who have been
trained in various IT programmes, has exceeded 2,500.

Job seekers benefitted from career guidance consultations: Over 2,500 individuals
have benefitted from 15 career development meetings organised by the project.

Job seekers benefitted from internship programmes: In total, 200 graduates
across the target regions have undergone a one-month internship programme.

People employed: Over 200 students have gained employment.

Professionals’ capacity built: Overall, 138 teachers have completed training of
trainers (ToT) courses to become trainers at Tech Clubs.

Organisations supported: 90 public schools and 10 VET institutions have been
supported in developing youth coding and tech entrepreneurial clubs.

VET institutions supported: Ten VET institutions have been assisted in developing
youth coding and tech entrepreneurial clubs.

Modules for extracurricular activities and programmes created for schools:
Ten openly available courses on the Tech Club platform have been developed,
alongside teaching materials, practical tasks, quizzes, visual materials, and student
guidebooks.

The following 10 piloted and newly-developed courses are implemented by 100
Tech Clubs:

WordPress Development

Tech Entrepreneurship

Programming with Python

Computer Graphics

3D Modelling

UI/UX Design

Data Analytics (in progress for an upload)
Front-end Development

App Development

y
2
3
4
5.
6.
7
8
9.
10. Data Visualization
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Guidelines, manuals, and other learning resources/publications created: Syl-
labi are being updated and reviewed to adapt as much as possible to learners’
needs, together with training materials and videos.

Forums organised: 61 regional contests, hackathons, meetings, and conferences
arranged.

Trainings/workshops organised: Numerous trainings/workshops held for trainers,
teachers, and students.

Job fairs organised: 16 job fairs staged within the project.

Public-private partnership (PPP) established: Cooperation between state institu-
tions and business organisations has been successful, while ICT Cluster Georgia
has contributed to connecting project beneficiaries with the business sector.

O

GOOD PRACTICES

ToT Trainings

Implemented twice during the project’s implementation, the ToT trainings proved
invaluable. The first ToT training served the second cohort of the project where
syllabi experts held ToT meetings for new and existing trainers to ensure equal op-
portunities for every mentor and trainer to understand the materials provided with-
in the courses correctly, and then adopt them as intended. ToT trainings covered
the following six areas: WordPress; tech entrepreneurship; computer graphics; 3D
modelling; and UI/UX design (with duration from three to ten days).

For the third Cohort, ToT training was given in every direction covered by the Tech
Club Network. Open calls were announced for the ToTs where interested trainers
from the target regions of Georgia applied to become Tech Club trainers. Over-
all, 250 applications were received and 138 applicants were selected. Candidates
were chosen based on teaching experience. The selected applicants were allowed
to attend more than one ToT course regardless of which course they would be
teaching during the year. After the end of the ToT trainings, 26 new trainers were
selected to conduct trainings in the Tech Club Network in selected directions in their
region near schools and VET institutions. Of note, the ToT programmes enabled
instructors without prior experience of teaching at clubs to secure employment in
their region, allowing them to apply the skills acquired within the Tech Club Network.
These training initiatives have resulted in the establishment of a pool of local trainers
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in various regions, ready to assist local stakeholders to enhance their technological
competences.

Conferences for Trainers

As part of the Youth Tech Clubs project, two conferences for trainers were held. In
particular, the project team organised a three-day teachers’ conference where Tech
Club Network trainers and regional Tech Club coordinators can attend a number of
sessions about existing opportunities for students, Tech Club platform usage, pros-
pects for Tech Club development, how to engage in online communications cor-
rectly while working with the Tech Club Network, as well as how to design thinking
activities, and appropriate educational practices. Trainers were also able to share
experiences and challenges faced during their first teaching years, and to come up
with ways of overcoming future obstacles.

In addition, a trainers’ conference in the second year enhanced the ToT compo-
nent and solicited feedback from trainers on how to improve the final syllabi for the
Tech Clubs platform. ToTs were planned accordingly for new members to review
the teaching materials before they started Tech Club programmes and activities.
Beyond knowledge transfer, these trainings facilitated skills enhancement through
sessions on effective online communication, design thinking, and educational prac-
tices. The conferences also fostered a sense of community among trainers. In addi-
tion, the conference helped those involved in the project to establish closer ties with
each other and plan future projects, having an excellent impact on the sustainability
component.

Strengthening of the Regions and Engagement of High School
Students

Before the project’s initiatives, the target regions faced significant challenges
related to the limited engagement of young individuals, a lack of appropriate
resources, and the absence of training courses. Consequently, high school stu-
dents were notably inactive, with limited connections to GITA’s technoparks.
However, since the project’s inception, a concerted effort has been made to
establish robust lines of communication in the target regions. This has translated
into increased participation and connectivity between high school students and
GITA's technoparks, which has been instrumental in disseminating information
about numerous technological courses, leading to a remarkable surge in the
involvement of high schools and their students. Club members, enthused by the
project, now frequent these technoparks every day, immersing themselves in
various technological courses and projects facilitated by GITA. These encom-
pass a spectrum of offerings, including the Hardware Startup Incubator, Code
IT, Lego Robotics, and more. A ripple effect has been evident, with students
taking a keener interest in current affairs, and actively participating in diverse
projects and hackathons. This collective momentum has brought to life a local
regional ecosystem, and successfully led schools and young individuals to col-
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laborate closely with the technoparks. Responding dynamically to this positive
trend, GITA has tailored numerous individual projects, including training cours-
es, hackathons, and public meetings, specifically catered to the project’s target
audience. This emerging synergy has brought about a dynamically active tech-
nological hub at the regional level, marking a transformative step forward in the
project’s overarching objectives. Notably, the clubs have had active members
from the very beginning, who have been keenly engaged in project activities
and are now helping the technoparks to conduct different training courses for
school children.

i
SUCCESS STORIES

Akaki Pertsuliani

A few years ago, it would have been
difficult to imagine an 18-year-old stu-
dent becoming a teacher at his own
school, but the information age has
disproved many assumptions. And
teenager Akaki is a case in point, at a
school that cares for the technological
future of children and the country as
a whole.

Host and Trainer

Akaki was a seventh-grade student and had already invented several games of his
own when, as part of the EU-funded Skills4Jobs programme, llia State University
launched the Youth Tech Clubs Network. The project invited schools from eight re-
gions of Georgia to train their students in coding or technical entrepreneurship, with
Mamia Pantsulaia Public School No.2 in the village of Partskhanakanevi in Tskaltubo
municipality, opting for the “Programming with Python” course.

“Python is an important programming language used in many fields — to programme
arobot, or for web development. At the first stage, | was the host, which meant | had
to ensure student attendance and motivate them to cover the course and care for
the technical serviceability of the laboratory. But they soon asked me to be a trainer.
When | was the host, | knew | wanted more, as | was learning more and developing.
Then, | was trained in programming, and my knowledge was assessed. Now | teach
the children Python and web development,” outlined Akaki.
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Now aged 19, Akaki feels the technological heartbeat of the modern world, and
is fully aware of the need to adapt to new realities. What comes next for him is not
entirely clear, but one thing is for sure — it will involve learning and teaching.

Today, Mamia Pantsulaia Public School No.2 in Partskhanakanevi is a shining exam-
ple of how technological change can happen in Georgian public schools.

Meanwhile, public schools in Shida Kartli, Kakheti, Imereti, Adjara, and Samegrelo
can still enrol in the EU “Youth Tech Clubs Network” project, and open Tech Clubs.

For further information, check out these useful references:
Learning to Teach

e On.ge

e Epilogi.ge
e lliauni.ge
e FEtaloni.ge

Yakob Samukashvili

Yakob Samukashvili is a qualified trainer at Step
Academy, despite still being a high school stu-
dent. Moreover, he already has his own start-up.

Of note, he was a beneficiary of the Youth Tech
Clubs Network project.

Yakobi is an active member of the Akhmeta Inno-
IEJRethink vation Center, where he works devotedly to im-
prove his skills and learn about new technologies.

Parallel with his studies, Yakobi also shares his experience with young people who
come to the Center and provides them with basic knowledge and guidance for
further studies.

For more information, check out some useful references:
e Knews.ge

e FEtaloni.ge
e https://www.beesbid.com/
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